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1 STAFF CONTACT DETAILS 

 
Lecturer-in-charge:  Dr. Louise Fitzgerald 
Room and Phone No: tba 
Email: L.fitzgerald@unsw.edu.au  
 
Consultation Times –Monday 12.00-1.00pm (or by appointment) 
 
 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

 
Lectures start in Week 1(to Week 12): The Time and Location are: 

Monday 5.00 – 7.00pm, Law 302 
 
Tutorials start in Week 2 (to Week 13). The Groups and Times are: 
Group 1 (M16A) Monday 4.00 - 5.00pm, Law 302 
Group 2 (M19A) Monday 7.00 - 8.00pm ASB219  
 
Tutorials start in Week 2 (to Week 13).  
 

2.2 Units of Credit 

 
The course is worth 6 units of credit. There is no parallel teaching in this course.  
 

2.3 Summary of Course  

 
Training and development is a central component of strategic human resource 
management and public policy. Closely related to this topic is skills, which are a focus 
in discussions around economic restructuring in Australia and in many other parts of 
the developed world because of their role in workforce productivity and competitive 
advantage. The mechanisms by which skills are acquired, accredited and rewarded are 
of increasing concern to human resource managers, trainers and educators, industrial 
relations actors, national policy makers, and, employers and employees. At the same 
time, the conceptualization of ‘skill’ is being reshaped and variously defined, e.g. from 
‘technical’ abilities to include ‘personal attributes’ and graduate attributes, as the skills 
sector itself has merged with higher education. This course critically examines the 
theory and practice of training and development and adult learning. Some opportunities 
for the development of practical training skills and techniques are provided. Issues 
covered include – the context of training; the nature of skill and ‘competence’; skill 
recognition, employability skills; learning theory and adult learning; ‘collective learning’ 
and ‘knowledge management’ in ‘communities of practice’, training needs analysis, 
design, delivery and evaluation; the Australian National Training System and training 
models in other countries.  

 

mailto:L.fitzgerald@unsw.edu.au
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2.4 Course Aims and Relationship to Other Courses 

 
The aims and objectives of this course are to:  
 

1. Critically examine the nature of ‘skills’ in light of recent theoretical and policy 
debates  

 
2. Critically examine the application of learning theories to training practice  

 
3. Critically examine competence-based training as pedagogical technique  

 
4. Describe and explain the ‘strategic’ approach to training associated with HRM  

 
5. Explore the workings of Australia’s National Training System  

 
6. Provide opportunities for the development and practice of certain training skills  

 
This course is in a number of undergraduate programs offered by the Australian School 
of Business (in particular the BCom), and in certain programs offered in the Faculty of 
Arts. It can be taken as an elective as part of the Human Resource Management, 
International Business, Management and Industrial Relations majors in the School of 
Management. 

2.5 Student Learning Outcomes  

 
By the end of this course, you should be able to:  
 

1. Identify and discuss a variety of salient approaches to key concepts like skill, 
learning, and competence  

2. Critically discuss the various positions on ‘competency’ and competence-based 
training  

3. Critically discuss the ‘strategic’ approach to training, revealing awareness of both 
business and broader public interests in training  

4. Identify the broad challenges that public training policy has to meet, and critically 
evaluate the debate about training policy in Australia  

5. Demonstrate basic competence at selected training skills  
 
 
ASB Undergraduate Program Learning Goals and Outcomes 
 
This course contributes to your development of the following Australian School of 
Business learning goals and outcomes, which are the qualities, skills and 
understandings we want you to have by the completion of your degree. Most of the 
course is targeted at in-depth engagement with relevant disciplinary knowledge (1). 
The course objectives are primarily cognitive – that is to impart knowledge about 
training and development, and learning. However, the learning strategies also aim at 
building graduate skills in critical thinking and problem solving (2) as it is assumed that 
knowledge should be treated critically. Study teams provide a vehicle for the 
development of teamwork skills, as well as communication – itself necessary to most 
forms of teamwork (3, 4). The course also aims to impart some ‘practical’ training skills, 
and to provide opportunities for students to practice skills involved in the training 
process. The tutorial wrap up exercise provides an opportunity for developing your 
presentation skills.  
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The table below indicates where the learning outcomes align with the graduate 
attributes 
 

ASB Undergraduate Program Learning Goals and 
Outcomes 

Learning Outcomes 

1. In-depth disciplinary knowledge applicable in local 
and global contexts 
 

1,2,3,4,5  

2. Critical thinking and problem solving 
1,2,3,4,5  

3. Communication 
1,2,4,3,5  

4. Teamwork  
1,2,3,4,5  

5. Ethical, social, and environmental responsibility 
1,4, 5  

 
 
 

3 LEARNING AND TEACHING ACTIVITIES 

 

3.1 Approach to Learning and Teaching in the Course 

 
Role of Lectures: in the lectures, the main theoretical ideas will be sketched, and 
some guidance will be given to navigate the readings. It is to be hoped that students 
will find attendance at lectures an economical use of their time, in terms of delivering 
acquaintance with the subject matter for a relatively small investment of time. Student 
participation in lectures (questions and comments) is encouraged.  
 
Role of Tutorials: tutorials provide an interactive environment in which learning can be 
enhanced, and the conceptual material related to experiences of the ‘real world’. When 
working correctly, they can be extremely valuable learning experiences, and by no 
means only for the students. 
 

3.2 Learning Activities and Teaching Strategies 

 
STUDY TEAMS  

By the second week, you should have formed a small study team, normally of three 
people, and no more than three. Each team member will take a different number – 1, 2 
or 3, and this will be recorded. You will be responsible each week for doing reading 
linked to the Tutorial Question with that number, and for providing other team members 
with reading notes for this Question. In this course, this usually means reading more 
than a textbook, because the answers to the questions may be spread out across a 
number of different articles and book chapters. Other team members should also do 
the reading, but the spotlight is not so directly on their performance. Where there are 
more questions than group members, you will have to select a question, or do more 
than one (some may be linked). Every week you are required to write a response to 
your allocated tutorial question in the form of a Reading Journal and to submit this 
online through Blackboard. More information about the reading journal is provided 
below. 
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If your Study Group member(s) work well as a team, you are encouraged to study 
together outside class.  
 
Part of the activity of week 2 will be to assign the teams to their tutorial wrap up 
assignment date. 

 
READING JOURNAL 

 
Every week you will be expected to undertake your own reading from the textbook and 
elsewhere as indicated. To participate effectively in tutorials you will need to have done 
the readings in advance. As mentioned above, you will need to have submitted your 
journal before your tutorial. You should also bring a copy of your journal to class so that 
you can discuss your responses to tutorial questions with your team members. Please 
collect extra case study material to illustrate the issues you are covering, using the 
sources suggested in the detailed tutorial guide. Material from overseas media would 
be particularly welcome. This is all good material to include in your reading journal.  
 
Three reading journals will be randomly selected and marked, as assessment tasks.  
 
TUTORIALS  

 
The first twenty minutes of most tutorials will be a team discussion in which you outline 
to your team member(s) your answer to your tutorial question for that week.  
Each team is expected to spend this time developing answers to the questions for the 
week.  
The remainder of each tutorial will take the form of a whole-class ‘wrap-up’, where 
one team will present and lead the discussion and other teams will contribute to a 
general discussion and critique of the presentation.  
In Week 1 teams will select a topic and week in which they will lead the ‘wrap-up’. The 
team presenting will provide a concept clarification ‘brainstorm’, drawing answers from 
the class. Teams may then do one or more of the following:  

o present ppts and/or handout summarising key points in your answers;  

o illustrate the key issues and controversies with a case study, or role play – you might 

choose to use audio visual resources for this section;  

o use a white-board display to build a mind-map or table summarising the issues;  

o spark a controversy through a case study or debate.  

 

 

4 ASSESSMENT 

4.1 Formal Requirements 

 

In order to pass this course, you must:  
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o achieve a composite mark of at least 50; and  
o make a satisfactory attempt at all four assessment tasks: Tutorial Participation – 
including leading a tutorial ‘wrap up’; weekly submission of  a Reading Journal; a 
tutorial paper (wrap-up write-up);  and an Examination  
 

4.2 Assessment Details 

 
 

Assessment 
Task 

Weighting Learning 
Outcomes 
assessed 

Length Due Date 

1. Tutorial 
Participation:  
i. contribute  
ii. Facilitate 
tut’ wrap-up  

25%  
 
[10%]  
[15%]  

1, 2, 3, 4, 5  
 

 On-going 

2. Tut wrap-up 
write-up  

20%  1, 3, 6  1,200 
words  

Between 
Wks 3 & 
13 

3. Reading 
Journal  

20%  1, 2, 3,  500 words Every 
week 

[3 
assessed] 

4. Exam  35%  1,2,5   tba 

Total 100% 
   

 
1. TUTORIAL PARTICIPATION – 25%  

1i) Tutorial contribution (10%): Attendance at 8 tutorials is the threshold for receiving 
a tutorial attendance mark. You will be marked on preparation and active contribution 
to the small group discussion and to the whole-class ‘wrap-up’. ‘Active contribution’ 
means provision of your 500 word answer to your assigned question, and discussion.  

Because each Study Team member will be preparing an answer to a different question, 
please bring a copy of your one-page answer to your question to give to each Study 
Team member. Make sure you provide proper references. Each team member will in 
turn explain his/her answer to the other person/people in your Study Team, taking them 
through the relevant readings. This information exchange will take the first 20 minutes 
of each tutorial. As each team member will be preparing a different question, this will 
help each of you cut down the preparatory reading for each week. Your one-page 
answers for three tutorial weeks will constitute most of the Reading Journal (another 
reason for providing proper page references and bibliography).  
In the second half of each tutorial you will be expected to participate in the activities 
organised by the Study Team members who are leading that week’s wrap-up. To 
explain: 
 

1ii) Facilitate one tutorial wrap-up (15%): Once in the session, between weeks 3 and 
13, your Study Team will be asked to facilitate the presentation and discussion in the 
tutorial (35-40 minutes). You will:  
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o present a slide, flip-chart page or handout summarising key points in your answers  

o use the whiteboard to collect extra points from other teams’ conclusions;  

o organise a short role-play, case study or debate and draw comments from the class 

on how your material helps answer your questions for the week. A suggested list of 
activities is provided for each tutorial in the weekly program.  
Everyone in the study group will get the same mark for the tutorial leadership exercise, 
but not for the wrap-up write-up (see below), which will be done and marked 
individually.  
 

Assessment Criteria        

Criteria                                 Grade      Comments 
Relevant definitions and concepts 
were clarified using whiteboard, slide 
or handout  

HD DN CR PS F  

Views on your question were drawn 
from each team, and your own team’s 
conclusions were clearly explained  

      

The class was drawn into a 
discussion, debate, or case study 
analysis, using one of the suggested 
activities for your week  

      

A clear conclusion was reached        
Total ( )        

 
The rationale behind this assignment is that you learn best by teaching others. This is 
called the ‘jigsaw’ approach to learning. By providing summaries for each other, you 
will all be streamlining your work-load. This reflects behaviours essential for an HR 
practitioner, and contributes to the development of GA 5. 
 
 
2. TUT WRAP-UP WRITE-UP (20%)  1200 WORDS  
 
This should contain a summary of the main points made by the presenters of the tut 
wrap up, and a critical discussion of them. It should also make reference to any key 
points made in the discussion around the tut wrap up, and should make reference to a 
number of other relevant readings. It could also include a description of any of the 
activities undertaken during the session, for example a role-play, You-Tube video – and 
of the class reaction to them. The wrap-up write up should follow academic 
conventions, for example regarding use of sources and referencing.   
 
 
 
 
 
 
 
 
 
 
 
 

Assessment Criteria       

Criteria  gra de   Comments 
 HD DN CR PS F  
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Question was clearly identified and 
broken down into components.  
 

      

Relevant definitions and concepts 
were clarified, with page references 
and bibliography.  

      

A clear answer was provided to the 
set question.  

      

There was evidence of analysis, 
critique or synthesis (making links).  

      

Additional references were used to 
illustrate or clarify the set question.  

      

An effective concept map, table, 
case study or role play was devised 
to clarify the topic and question 
issues.  

      

Other useful material was provided        
Total ( )        

 
 

3. READING JOURNAL   20%  

Every week you are required to read the selected texts for the tutorial topic and answer 
your allocated question, in approximately 500 words. This journal entry should be 
submitted through Turnitin on BlackBoard, before you come to your tutorial. You should 
also bring a copy of your journal entry with you to class each week, so that you can  
use it in the discussion. It is important that you reference correctly in your text, because 
Turnitin will identify any instances of plagiarism. It is not necessary to provide a 
reference list at the end of your journal entries. Three entries will be randomly selected 
and assessed. Each one is worth 5 marks. 
 
 

Assessment Criteria       

Criteria  grade    Comments 
Question was clearly identified and 
broken down into components.  

HD DN CR PS F  

Relevant definitions and concepts were 
clarified, with page references and 
bibliography.  

      

A clear answer was provided to the set 
question.  

      

There was evidence of analysis, critique 
or synthesis (ma  

      

Total (    )       

 
 
4. EXAMINATION  35%  
 
There will be an examination held after the course finishes. It will be composed of a 
number of short essay questions that will be drawn from questions discussed in the 
class, and on this course outline. 
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4.3 Assessment Format 

 

The Tutorial Wrap-up may include a ppt. presentation and optional hand-outs. The 
Tutorial Write-up needs to be completed individually, approx 1200 words in length and 
typed, with 1.5 line spacing. An assignment cover sheet is also required, clearly stating 
the question being addressed. The reading journal is typed and submitted through 
BlackBoard. 

 

4.4 Late Submission 

 
Students are required to submit their work at the designated time in order to maintain a 
fair and equitable system. Failure to submit assessments on time, where approval of an 
extension has not been granted and where grounds for an extension do not exist, may 
result in a penalty. 

 

4.5  Quality Assurance 

 
The ASB is actively monitoring student learning and quality of the student experience in 
all its programs. A random selection of completed assessment tasks may be used for 
quality assurance, such as to determine the extent to which program learning goals are 
being achieved. The information is required for accreditation purposes, and aggregated 
findings will be used to inform changes aimed at improving the quality of ASB 
programs. All material used for such processes will be treated as confidential and will 
not be related to course grades. 

 

 

5 COURSE RESOURCES 

 
The website for this course is on UNSW Blackboard at: 
http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp 
   
The textbooks for this course are: 
 

Noe, R. (2010) Employee Training and Development Sydney: McGraw-Hill.  
Tovey, M and D. Lawlor (2004) Training in Australia: Design, Delivery, 
Evaluation, Management, Sydney: Pearson Prentice Hall.  
Grugulis, I. (2008) Skills, Training and Human Resource Management: A 
Critical Text, London: Palgrave Macmillan.  
Malloch, M., L.Cairns, K.Evans & B.N. O’Connor (eds). (2011) The SAGE 
Handbook of Workplace Learning, SAGE Publications Ltd. 
De Cieri, H., R. Kramar, R. Noe, J. Hollenbeck, B. Gerhart, P. Wright (2009) 
Human Resource Management in Australia: Strategy, People, Performance, 
Sydney: McGraw-Hill Irwin.  
Delahaye, B. (2011) Human Resource Development: Managing Learning and 
Knowledge Capital, 3rd Edition, Sydney: John Wiley & Sons  

 
 

http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp
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There is no course ‘set text’, but you are encouraged to access at least one of the 
above texts regularly and should read the specified sections from each of them for the 
relevant weeks. Noe is a widely used text for the practice of managing training 
programs. Malloch et al provides a recent overview of the growing, complementary field 
of workplace learning. De Cieri et al is a general reader in HRM, it has a particularly 
strong chapter on training that is very useful for its references to Australia, and for how 
it summarises other aspects of the course material. Grugulis is a valuable source for its 
critical perspective on this subject. Tovey and Lawlor is designed to support the 
nationally accredited qualifications in Assessment and Workplace Training, the TAE10 
Training and Education Package.   
 
There is a large number of websites and resources that are useful for the course.  
At a national level, Training and Skills fall within the scope of the Department of 
Industry, Innovation, Climate Change, Science, Research and Tertiary Education. The 
website is www.innovation.gov.au  
For an overview of programs, polices and initiatives related to skills,  and for current 
news on developments in the training system go to 
http://www.innovation.gov.au/Skills/Pages/default.aspx  
There is a database on Vocational Education and Training in Australia which is the 
official National Register of information on Training Packages, Qualifications, Courses, 
Units of Competency and Registered Training Organisations at 
http://www.training.gov.au/  
In particular, see the Training Package for Training and Assessment, TAE10. 
The National Centre for Vocational Education Research (NCVER) has the role of 
informing policy and practice in Australia’s training system. It  is the main outlet for 
official research information on the training system. Particularly useful is the glossary of 
terms. It also has extensive archives of publications. The website is:  
http://www.ncver.edu.au/index.html 
The NCVER also produce an extensive database of articles and working papers on 
Vocational Education and Training, in particular throughout the Asia-Pacific region. See 
http://www.voced.edu.au/ 
The Australian Vocational Education and Training Research Association (AVETRA) is 
an independent association that facilitates action, consultation and the exchange of 
information on VET research. They hold conferences, publish a journal and provide an 
extensive database of research papers and articles. The website is  
http://www.avetra.org.au  
The Australian Society for Training and Development provides a more practitioner 
orientation, with workshops, a journal and marketing facilities. A membership fee 
applies to access their resources. The website is http://www.aitd.com.au/,  
The American Society for Training and Development (ASTD) is the self proclaimed 
‘world’s largest professional association dedicated to the training and development 
field’. The website is: http://www.astd.org/     
For an international perspective, the Human Resource Development in Europe base 
(EHRD) is a portal for European research on HRD. It is coordinated by the research 
forum WIFO, an information service free of charge providing a gateway to research on 
education in Europe. It is the result of contract work for Cedefop and collaboration with 
the European Research Network in Vocational Education and Training (VETNET) and 
also the University Forum for Human Resource Development (UFHRD). The website 
is: 
http://www.b.shuttle.de/wifo/ehrd/=portal.htm  
 
 

http://www.innovation.gov.au/
http://www.innovation.gov.au/Skills/Pages/default.aspx
http://www.ncver.edu.au/index.html
http://www.avetra.org.au/
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6 COURSE EVALUATION AND DEVELOPMENT 

 
Each year feedback is sought from students about the courses offered in the School 
and continual improvements are made based on this feedback. In this course, we will 
seek your feedback through a formal process of evaluation in CATEI (course and 
teaching evaluation and improvement) and informally, through a mid-course survey. 
Your feedback on the course is most welcome anytime throughout the semester, 
during the consultation times or via email. 
 

7 COURSE SCHEDULE 

 
WEEK  8 DATE  LECTURE TOPICS  

 
TUTORIAL TOPICS  

1  29 July  1.Introduction: Admin; The 
Context of Training and 
Learning  

No tutorial in week one.  

2   5 Aug 2.Changing Concepts of Skill 
and Competence  
 

1.Introduction: Admin: The 
Context of Training and Learning  

3  12 Aug  3.Overview: Strategic Training  2.Changing Concepts of Skill and 
Competence  

4  19 Aug  4.Individual Learning  
 

3.Overview: Strategic Training  

5  26 Aug  5.Collective and 
Organisational Learning  
 

4. Individual Learning  

6  26 Aug  6.Training Needs Analysis  5. Collective and Organisational 
Learning  
 

7  2 Sep 7.Training Design and 
Transfer  
 

6. Training Needs Analysis  

8  9 Sep  8.Training Delivery and 
Choice of Training Methods  
 

7.Training Design and Transfer  

9  16 Sep  9.Training Evaluation  8.Training Delivery and Choice of 
Training Methods  
 

10  23  
Sept  

10.Training Policy and 
Practice in Other Countries 
  

9.Training Evaluation  

  Session Break 
30 Sep – 4 Oct 

 

12  7 Oct  11.Training Policy and 
Practice in Australia  
 

10.Training Policy and Practice in 
Other Countries  

13  14 Oct  No lecture 11.Training Policy and Practice in 
Australia  
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